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Context 
On January 12, 2024, the Council approved the January 2025 CCE Accreditation Standards - Principles, 
Processes & Requirements for Accreditation. In the 2025 Standards, Section 2.H (Curriculum, 
Competencies and Outcomes Assessment) outlines that the Doctor of Chiropractic Program (DCP) 
curriculum must contain a minimum of 4,200 instructional hours. Standard H was further revised to 
include a parenthetical provision for a program to demonstrate competency-based education (CBE) 
equivalence of the instructional hour requirement, through terms and conditions of CCE policy, in lieu of 
the 4,200-hour requirement. In January 2025, the Council approved revisions to CCE Policy 1 
(Program Changes Requiring Notification and/or Reporting), creating a formal pathway for the 
review and approval of CBE programs. Any DCP interested in pursuing approval for a CBE program 
or track should immediately reference Policy 1, which provides explicit requirements for any such 
application. 

It is important to note that the policy includes two circumstances that will render a program 
ineligible for approval of changes related to CBE. First, a program must have received continued 
accreditation status at least once, meaning it cannot be within its initial 4-year period of 
accreditation. Second, a program must be in good standing (e.g., not under any sort of sanction) 
with both CCE and its institutional accreditor. 

Additionally, the Council has determined that a program’s learning outcomes should be 
demonstrably strong prior to any attempt to implement a CBE-related change, so that any impact 
on resources resulting from the change does not endanger the program’s Policy 56 outcomes. 
Therefore, any established DCP applying to initiate a CBE program must meet or exceed the 
following thresholds: 

• Licensing Exam Success Rate: 85 percent 
• DC Degree Completion Rate: 85 percent 

These thresholds do not apply to CBE-based DCPs seeking initial accreditation under Section 1.II.A 
of the CCE Accreditation Standards. 
Frequently Asked Questions 
What is Competency-Based Education (CBE)? 
CBE is an educational approach that focuses on evidence of learning, and the application of that 
learning, rather than time spent in class. Learners' progress is measured when they demonstrate 
competence through a system of rigorous performance-based assessments, meaning they have 
mastered the knowledge and skills required for a particular competency or area of study. 
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How is CBE different from traditional education? 
In traditional education, learners move through courses based on the amount of time spent in class 
(e.g., semesters, credit hours). In CBE, progression is based on the demonstration of mastery, 
allowing learners to move forward as soon as they prove their understanding, regardless of time. 

How do learners progress in a CBE program? 
Learners advance by demonstrating their proficiency in specific competencies. This is often 
assessed through tests, projects, portfolios, or other forms of assessment. Progression can be self-
paced, meaning learners can move faster or slower depending on their mastery of the material. 

How does CBE assess learner competency? 
Assessment in CBE can take various forms, such as exams, projects, simulations, presentations, 
and peer assessments. It is designed to ensure that learners can apply their knowledge in real-
world situations. 

Can learners fail in a CBE program? 
In a CBE program, learners are typically expected to demonstrate mastery of each competency 
before moving on. If a learner has not mastered a competency, they will likely be given the 
opportunity to review and relearn the material before being re-assessed, rather than "failing" in the 
traditional sense. 

How does CBE work for adult learners or working professionals? 
CBE is particularly beneficial for adult learners and working professionals because it allows them to 
work at their own pace, often while continuing their jobs. It enables learners to leverage their 
existing knowledge and experience, accelerating their progress in areas where they are already 
competent. 

How long does it take to complete a CBE program? 
The length of time varies depending on the program and the learner’s ability to demonstrate 
mastery. Some learners may finish more quickly if they already have prior knowledge or skills, while 
others may take longer to master certain competencies. The CBE track is typically self-paced but 
designed to be completed within the duration of the standard track. 

How is CBE valued by employers? 
Many employers value CBE because it focuses on demonstrated skills and knowledge, often 
relevant to specific job tasks or industries. Some employers may be particularly interested in CBE 
graduates because they can be assured that the individual has mastered the competencies 
required for the role. 

How is CBE valued by licensing boards? 
Licensing boards may value CBE for its emphasis on measurable competencies, ensuring 
graduates possess the skills and knowledge required for safe and effective practice. 

Can learners transfer credits from a CBE program? 
Transferability of credits can vary by institution. Some CBE programs have established credit 
transfer agreements with other institutions, but it’s essential for learners to verify transfer policies 
with their current and prospective institutions. 
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What are the benefits of CBE? 
The key benefits of CBE include: 

• Personalized learning paths that cater to each learner’s pace and learning style. 
• Flexible schedules, making it ideal for learners with other commitments. 
• Emphasis on mastering practical, job-ready skills. 
• Potentially faster completion times for highly motivated learners. 
• Greater focus on deep understanding and real-world application of knowledge. 

What are some challenges of CBE? 
Some potential challenges include: 

• The need for self-motivation and discipline, as learners are often required to manage their 
own learning pace. 

• Limited face-to-face interaction with instructors and peers. 
• The risk that learners may become overwhelmed or disengaged if they struggle with certain 

competencies. 
• Less standardized grading systems, which can make it harder to compare learners across 

different programs. 
 

How does CBE impact the learning experience? 
CBE provides a more personalized, flexible, and often self-directed learning experience. Learners 
have greater control over their learning, which can lead to a more engaging and effective 
experience, particularly for those who are motivated and ready to take ownership of their 
education. 

Key Terms 
Achievement  
Achievement refers to the documented demonstration of a learner's attainment of required CCE 
meta-competency outcomes (MCO) through assessments conducted in authentic clinical settings. 
MCO achievement must occur prior to graduation, typically in the clinical portion of the curriculum, 
and is validated through direct observation, case-based activities, and other supervised clinical 
workplace assessments, as required by CCE standards. 
 

Clinical Workplace Assessments  
Clinical workplace assessments are structured evaluations conducted in the context of authentic 
clinical environments, including direct patient encounters, simulated patient interactions, and 
case-based activities, designed to measure learner performance and achievement of meta-
competency outcomes in real-world healthcare scenarios. These assessments employ criterion-
referenced evaluation tools or strategies with defined performance standards for expected 
behaviors and reflect a continuum of performance (stages of learning) ranging from “beginning 
performance” to “beyond entry-level performance” that focuses on the performance of the 
individual learner. 
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Competency  
A competency is a measurable and observable set of related knowledge, skills, and intellectual 
behaviors that a learner needs to meet performance expectations, identified milestones, and 
thresholds of achievement. 
 

Competency-Based Education  
Competency-based education (CBE) focuses on evidence of learning, and the application of that 
learning, rather than time spent in class. Learners' progress is measured when they demonstrate 
competence through a system of rigorous performance-based assessments, meaning they have 
mastered the knowledge and skills required for a particular competency or area of study. 
 

Course/credit-based CBE program 
A course-credit-based approach to competency-based education is an outcomes-based approach 
when the competencies are embedded into a conventional curriculum comprised of courses to be 
completed to earn credits toward a degree or credential. Course/credit-based programs generally 
enroll learners in traditional academic terms and award credits for courses successfully 
completed. Learners may accelerate their progress and they receive credit for the course when they 
have demonstrated mastery of the competencies by passing a summative assessment. (Statement 
of the Council of Regional Accrediting Commissions (C-RAC) Framework for Competency-Based 
Education, 2015).  
 

Course/credit-based program  
A credit-hour program in higher education is a traditional method of measuring and delivering 
educational content, based on the amount of time a learner spends in direct instruction and 
estimated out-of-class time. Typically, learners receive a grade ranging from A to F for each course. 
The credit hour is based on the Carnegie hour, a standard unit of measurement to quantify the 
amount of time a learner spends in academic instruction. One Carnegie hour represents one hour 
(50 minutes) of direct faculty instruction and a minimum of two hours of out-of-class work each 
week over a 15-week semester. 
 

Credit-hour equivalency methodology  
The institution must establish a methodology to reasonably equate each module in the Direct 
Assessment program to either credit hours or clock hours. This methodology must be consistent 
with the requirements of the institution’s accrediting agency recognized by the Secretary of 
Education (Secretary) or State approval agency recognized by the Secretary. (34 CFR 668.10) (DCL, 
February 14, 2024) 
 

Crosswalk  
If an institution delivers a competency-based education program measuring progress in the 
program through achievement of a competency, the institution must provide a crosswalk of the 
competency to the credit hour equivalents on a learner's transcript to facilitate the transfer of credit 
to other institutions. 
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Direct Assessment program  
Direct Assessment (DA) programs are a type of CBE program that do not use credit or clock hours. 
Progress in a DA program is measured solely by assessing whether learners can demonstrate that 
they have a command of a specific subject, content area, or skill, or can demonstrate a specific 
quality associated with the subject matter of the program. Therefore, unlike a CBE program 
measured in credit hours, a DA program does not specify the level of educational activity a learner 
is expected to engage in to complete the program. The institution must establish a methodology to 
reasonably equate each module in the Direct Assessment program to either credit hours or clock 
hours. This methodology must be consistent with the requirements of the institution’s accrediting 
agency recognized by the Secretary of Education (Secretary) under 34 CFR 602 or State approval 
agency recognized by the Secretary under 34 CFR 603.  (DCL, February 14, 2024) A DA program 
must be approved or included in the institution’s accreditation by an accrediting agency with an 
evaluation of DA in the scope of its recognition by the Department.  
 

Entrustment supervision scales 
A scale with levels of increasing autonomy wherein the assessor expresses the level or type of 
supervision a trainee requires for the safe and high-quality performance of an activity. These scales 
can be retrospective and prospective in nature. 
 

Formative assessment 
Assessments that are intentionally placed across the curriculum within a competency for building 
knowledge, skills and intellectual dispositions to successful achievement of the summative 
assessment. The purpose of the formative assessment is for learning and is an essential 
component of teaching. 
 

Hybrid program  
Under these revised regulations, Direct Assessment (DA) programs can be offered using a 
combination of credit hours and DA (with credit hour equivalencies) or using a combination of clock 
hours and DA (using clock hour equivalencies). A program is not required to be provided entirely 
using DA. However, if a program includes any component that is measured using DA, it must be 
approved or included in the institution’s accreditation by an accrediting agency with evaluation of 
DA in the scope of its recognition by the Department. (DCL, February 14, 2024) 
 

Instructional hour  
An instructional hour refers to a unit of measure referenced in the CCE Standards and by 
jurisdictional licensure authorities. 
 

Milestones 
A defined, observable marker of a learner’s ability along a developmental continuum. A stepwise 
progression of expertise (e.g., novice to expert). 
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Summative assessment  
Summative assessments in CBE are comprehensive evaluations used to measure a learner's 
achievement of intended learning outcomes and competencies at the end of an instructional unit. 


