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Announcement 
 

The CCE Board of Directors attended a Governance workshop on 
March 18, 2007 in Phoenix AZ.  Ms. Linda Searfoss from the Arizona 
State University (ASU) Center for Nonprofit Leadership and 
Management presented the “Effective, Motivated Board Governance: 
Accountability to the Community” workshop. 
 
The workshop consisted of Ten Governance Project Modules 
including: 
 

• Board Imperatives 
• Board Staff Relationships 
• Board Organization –Organizing for action 
• Board Development 
• Strategic Planning – the future of the organization and program 

evaluation 
• Financial Management  
• Resource Development 
• Advocacy, Lobbying 
• Community Liaison –community to and from the community, 

and  
• The Ever-Changing Scene - external regulatory issues/SOX; 

standards/ratios 
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